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Mission

The Affordable Housing Partnership and Capital Affordable Housing Funding
Corporation seek to pool and coordinate financial and technical resources from
the nonprofit, financial and public sectors to assure decent and affordable
housing opportunities for all Capital Region low- and moderate-income residents.
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Home Ownership Counseling Program

The Affordable Housing Partnership provides pre- and post-purchase counseling
and financial assistance programs. While the Partnership will serve any family in
the Capital District, those assisted are primarily from Albany and its surrounding
communities. Counseling is provided in the form of one-on-one sessions and
group workshops.

Pre-Purchase Programs

Accomplishments: (This portion of the report is based on the 12 month period
ending September 30, 2007)

One-on-one Counseling. The Partnership’s counselors worked with 665
pre-purchase clients toward their goal of homeownership (approximately
the same number of clients as last year, but with fewer staff). Partnership
customers receive counseling to create an individualized plan for home
purchase, by reviewing mortgage products and grant programs,
calculating loan amounts and preparing a homeownership budget.
Families review their credit reports and create a credit repair plan if
necessary.

Group Homebuyer Education Programs. The Partnership offers a
comprehensive three-session homebuyer education program offered on
three Saturday mornings, 11 months of the year. These workshops are
based on the nationally recognized NeighborWorks curriculum. This past
year we had 215 customers receive a certificate for having completed
homebuyer education (up 21% from last year).

Financial Literacy: The Partnership updated its offering of financial
literacy workshops this past year. We have moved from the FDIC Money
Smart training program to a set of two more intensive workshops, offered
monthly. The new curriculum is based upon the Learn and Earn program
offered and sponsored by Key Bank. For the 12 month period ending
9/30/2007, the 38 sessions attracted a total of 392 participants. Of this
number, 109 completed the entire workshop series.

Of the families counseled this year:

0 11% purchased a home (70 families), and another 45% were
mortgage ready to purchase a home within 90 days. 30% of people
counseled needed more than 90 days to prepare for home
purchase.

o0 59% were people of color; 11% were Hispanic.

0 83% of the families assisted earned less than 80% of median
income.
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Of the families who purchased a home:

0 22% were families we had first seen in 2005 or earlier. Another
39% were families we first met with during 2006. The balance of
households who closed were families we began working with this
year.

0 57% of families who purchased a home during the past 12 months
were people of color.

0 82% of homebuyers earned less than 80% of area median income.

o Of the 40 families who resided in Albany before they purchased, all
but one purchased a home in Albany. The same held true for
homebuyers in Troy and Schenectady.

Financial Assistance Programs

Capital District Down Payment Assistance Program: The Partnership
received a $300,000 award last October from the Federal Home Loan Bank to
assist 40 homebuyers with down payment and closing cost assistance. This
grant supports our efforts to promote homeownership in the cities of Albany,
Schenectady and Troy. First time homebuyers may receive up to $7,500 if they
earn less than 50% of the area’s Mortgage Revenue bond income limits (in the
mid $30’s). We have assisted 36 families to date, and committed funds to
another 4 households. We have reapplied to the Federal Home Loan Bank for
funding for next year.

First Home Club/Capital District Individual Development Account Program:
The Individual Development Account program continues to attract many families
and provides an incentive to save to purchase their first home. If a family saves
$1,667 for at least 10 months, they will receive a $5,000 match for down payment
or closing costs from a participating lender. The program features an expand
income eligibility criteria as well as the opportunity to purchase a home anywhere
in the Capital District.

The Partnership administers the program and partners with other housing
counseling agencies: TRIP, BNI, and Albany County Rural Housing Alliance.
Financial partners include First Niagara, HSBC, M&T Bank, NBT Bank, Pioneer
Savings, and SEFCU.

Over 55 families have opened accounts this year, for a total of 498 households

who have participated in the program. Of this number we are currently tracking
the savings patterns of over 75 households.
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Post-Purchase Programs

Post purchase counseling is offered to families with mortgage default concerns
as well as to families seeking financing for home repairs. Over 145 households
received individual counseling this year.

Default counseling helps families with budgeting and negotiations with
their lenders to resolve mortgage delinquency and prevent foreclosure. Of
the 56 households that received mortgage default counseling during the
year, we were able to assist 28% (16 families) in keeping their home.

The majority of households remain in counseling as they work through the
process.

The Partnership met with 89 households interested in home repair or
refinance loans, money management assistance or help in working with
contractors.

Financial Assistance Programs

Home Repair Loan Program: The Home Repair program offers up to
$25,000 at a 7% interest rate to households to rehabilitate or update their
home. To date, we have closed 30 loans for a total loan amount of
$270,000 and an average loan amount of $9,000.

Home Repair Grant Program: The Partnership is completing the
implementation of the $300,000 contract from New York State Affordable
Housing Corporation to assist low income households with home repair
grants. To date, we have closed on $212,500 in grants to over 50
households in the six cities of the Capital Region. Many of the participants
received a loan from the HomeSave loan program to use as matching
funds.

Foreclosure Prevention Grants: In 2006, the Charitable Leadership
contributed to a Foreclosure Prevention Fund to help households receive
up to $1,000 to help them avoid mortgage default and foreclosure.
Eligibility criteria include: financial hardship for reasons beyond their
control; ability to afford the mortgage payment going forward; and on-
going budget counseling. We have assisted 10 families with a total of
$10,419.

Capital Affordable Mortgage Program
The REO/Delinquency committee continued its work under the leadership of Neil

Hannan and Georg Smith. Capital Affordable has made progress in selling
foreclosed properties and in monitoring delinquent borrowers.
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During the year, Capital Affordable sold all three properties that were held in
inventory as of January 2007. Member banks realized a loss on principal on
two of the properties for a total of $22,181. CAHFC has stayed current with
interest payments due to member banks. CAHFC currently has title to 2
new properties (one under contract for sale), with three more in foreclosure.

The delinquency rate averaged 20.99% for the year. The rate ranged from a
low of 15.12% in January to a high of 26.08% in June. This rate includes all
loans 30 days delinquent or more, including foreclosures.

The number of loans in the portfolio continues to decrease, now at 184, down
from 200 a year ago. The portfolio balance is $7.141 million as of
11/30/2007, for a 10% reduction from the prior year.

The committee meets monthly with staff as they work toward their goal of
reducing the overall delinquency rate and managing REO properties.

Collaboration
HomeSave Fair Lending Initiative

The HomeSave Fair Lending initiative is a comprehensive program of marketing,
education and loan products. We have many partners including area housing
counseling agencies, the Capital District Community Loan Fund, the Empire
Justice Center, and Charitable Leadership Foundation. This past year the group
changed its focus from educating area residents about predatory lending issues
to working with families facing foreclosure. The year was significant for the
advocacy work undertaken by this group:

Meeting with staff from Charles Schumer’s office to press for federal action to

mitigate the foreclosure crisis as well as a press conference with the Senator

regarding sub-prime loans.

Testimony at a hearing for the New York State Assembly Committee on

Banks concerning sub-prime lending.

Advocacy with the New York State Banking Department concerning state

solutions to the foreclosure crisis.

Marketing and hosting of the Capital District premier of “Maxed Out” a movie

exposing the impact of consumer debt on Americans and the how the credit

card industry encourages households to stay in debt.

Coordination and support for foreclosure counselors, including development

of a Foreclosure Prevention workshop to help streamline the very intensive

counseling needed for families facing foreclosure.
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Capital District Homeownership Collaborative

AHP continues to fulfill its role as fiscal agent for the Capital District
Homeownership Collaborative. The 2007 calendar year marks the final year of
our four-year implementation grant agreement with the Charitable Leadership
Foundation.

The Collaborative’s joint venture, Community Realty, continues to specialize in
first-time buyer representation. This year we expanded to include seller services
on a limited basis. Transaction volume has risen slowly but steadily since
January 2005 to an estimated 41 closings for 2007. With the recent slow-down in
the market, Community Realty’s staff was reduced to 1.75 FTE salaried agents -
Carlton Troeger and Emma Potik. Eric Dahl continues as Managing Broker and
holds the corporate real estate license. Mary Connair conducts licensed work for
the brokerage but her staff time has been shifted primarily to other AHP
responsibilities.

The Collaborative was expanded this year to include the Albany County Rural
Housing Alliance which joins AHP, the Capital District Community Loan Fund,
Albany Community Land Trust, Better Neighborhoods Inc., Community Land
Trust of Schenectady, TRIP NeighborWorks® Homeownership Center, and TAP,
Inc. In the year ahead, we expect to become increasingly involved in the
promotion of regional housing trust funds, the exploration of potential
development projects, and continued advocacy on affordable housing and
community development priorities. Learn more at
http://www.ahphome.org/collaborative.htm.

Albany Community Land Trust

The Partnership continued its strong working relationship with the Albany
Community Land Trust. The two organizations complement each other well --
Land Trust staff brings extensive property management and development skills,
and the Partnership provides personnel with counseling and management
expertise.

The Land Trust acquired three buildings this year and secured $300,000 from
New York State to rehabilitate another 10 homes. The Land Trust is the only
non-profit housing developer working to rehabilitate abandoned properties in
Arbor Hill and West Hill. Of the 54 properties redeveloped by the Land Trust, 25
have been sold to first time homebuyers. Two homes were sold this year, and 3
more are under contract for sale, expecting to close this year. An effort is made
to concentrate redevelopment activities in support of existing Land Trust
homeowners who are working to improve neighborhood conditions.
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The Land Trust also manages 32 affordable rental units. Demand for rental
housing has remained strong, and the Land Trust has experienced a very low
vacancy rate. A strategic planning effort is underway to increase capacity at the
Land Trust and to expand its production of permanently affordable homes.

The Land Trust and Partnership coordinated the development of the Albany
County Housing Trust Fund, a first-in-the-state local fund developed by a
county with funding for housing development. The administrative model for the
Trust Fund was based upon the AHP model, with an advisory board that sets
policy and assists with program implementation.

The Partnership and Land Trust also hosted two meetings of the Empire State
Housing Alliance as they work toward a state-wide housing trust fund with
significant resources for affordable housing development.

Administration

Staffing changes: The Partnership was able to maintain a high level of service
this year while we worked through staffing transitions. We were fortunate to have
Mary Connair join the Partnership to handle the many phone calls and internet
transactions that we have each day. Mary has also organized the IDA/First
Home Club program so that we can better track the savings history of our many
participants. Two of our counselors left this spring, but we were glad that Ali
Avila joined us. Ali had been a mortgage underwriter with Citizens Bank, and
speaks Spanish. She has been a terrific addition.

Strategic Planning: The Partnership began a five-month planning process to
explore the potential for further collaboration among our Albany-based partner
organizations: the Albany Community Land Trust, Capital District Community
Loan Fund, and United Tenants. These facilitated sessions will explore the
possibilities of expanding and strengthening services by better coordinating
programs such as lending and counseling, perhaps through a different
administrative structure.

Funding

The Partnership is grateful for the many supporters of its programs. We have
contracts for services with several agencies:
Housing Partnership Network (HUD counseling funding): $68,000
HSBC/Freddie Mac Shop Capital Program: $50,000
Albany Housing Authority: $50,000
City of Albany Community Development: $6,760

We also receive contributions from several area financial institutions:

Sponsors (over $10,000)
HSBC
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Key Foundation

Supporters: ($5,000 - $10,000)
M&T Bank
Citizens Bank
Bank of America
Freddie Mac

Contributors: (under $5,000)
Trustco
NBT Bank
Foundation Support:
Bender Family Foundation, $5,000
for support of the Albany County Housing Trust Fund

The Partnership also receives program income from its lending activities as well
as other fee for service counseling activities.

In Appreciation
Officers

Funding Corporation: Neil Hannan, Kathleen Langton, Al DeSalvo, Bob
MacLasco

Partnership: Bob Radliff, Judy Eisgruber, Al DeSalvo, Nancy Andriano
Staff

Susan Cotner, Executive Director

Tracy Petersen, Housing Counseling Coordinator

Ali Avila, Housing Counselor

Mary Connair, Program Associate

Eric Dahl, Managing Broker, Community Realty
Mary Connair, Emma Potik, Carlton Troeger
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